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Project Management

Program Learning Outcomes

Learning outcomes represent culminating demonstrations of learning and achievement. In
addition, learning outcomes are interrelated and cannot be viewed in isolation of one
another. As such, they should be viewed as a comprehensive whole. They describe
performances that demonstrate that significant integrated learning by graduates of the

program has been achieved.

The graduate has reliably demonstrated the ability to

1. Manage project goals, constraints, deliverables, performance criteria, quality control needs, and
resource requirements as defined by the project stakeholders.

2. Align management and leadership strategies when working on projects according to internal
organizational culture.

3. Adapt a management and leadership style in response to issues that arise when managing projects.

4. Facilitate communication, negotiation, and collaboration with all stakeholders to ensure the successful
completion of projects.

5. Ensure compliance of ethical and professional standards when managing projects.

6. Manage relationships and resolve conflict to establish motivation and promote positive organizational
change.

7. Display an appreciation of cultural differences and respect for diversity when managing projects.

8. Use technology tools for communications, collaboration, planning, information support and decision
making purposes for planning and managing projects.

9. Analyse financial information to promote operational effectiveness and to support the scope, planning,
procurement, risk and cost management of projects.

10. Develop a comprehensive project plan to meet stakeholder requirements.
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